2"-on-2"* SMALL FIRM FORUM

OCTOBER 2025
CALL SUMMARY

10.21.2025 Presentation/Discussion

Facilitated by:
‘.‘ Lee Calisti, AIA | lee@l|eecalisti.com
lan Smith, AIA | lan.smith@is-dg.com

, Kevin Malawski, AIA | kevin@karbonarchitects.com
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KEY TAKEAWAYS - BUSINESS DEVELOPMENT:
PRACTICAL STRATEGIES + AUTOMATED SOLUTIONS

v'Link to the event recording | Passcode: DCH+1A3

v’ Link to Business Development Monthly Checklist

v'Link to the 25 Images Generated

v' Al Prompts for Architects

v'Building Code and Zoning analysis sample documents

Upcoming Small Firm Forums :

December 9t" | How | Architected This — Chapter 3 | and let us know if you would
like to share a project.



https://us06web.zoom.us/rec/share/4cEEr96tiizW3luCOo1p_gmZ7bafZeJChCUKuMGE82Z9HRJO2wZ32enq4O2H3Y-X.vyHmfD9ZSdBIvvJ_?startTime=1761062533000
https://us06web.zoom.us/rec/share/4cEEr96tiizW3luCOo1p_gmZ7bafZeJChCUKuMGE82Z9HRJO2wZ32enq4O2H3Y-X.vyHmfD9ZSdBIvvJ_?startTime=1761062533000
https://aiapa.org/resource/small-firm-business-development-monthly-checklist/
https://aiapa.org/resource/small-firm-business-development-monthly-checklist/
https://drive.google.com/drive/folders/18uPvpv7ux5ofCB79qx57DslSjGQVhkX4?usp=sharing
https://drive.google.com/drive/folders/18uPvpv7ux5ofCB79qx57DslSjGQVhkX4?usp=sharing
https://docs.google.com/document/d/1bXvwU2hvX1k7JjgE4waxH9_twEWyeZdn/edit?usp=drive_link&ouid=105493375382256879207&rtpof=true&sd=true
https://docs.google.com/document/d/1bXvwU2hvX1k7JjgE4waxH9_twEWyeZdn/edit?usp=drive_link&ouid=105493375382256879207&rtpof=true&sd=true
https://drive.google.com/drive/folders/1ZlDJqjM48OsUNU0VPDZrkwyKmgVSQzru?usp=drive_link
https://drive.google.com/drive/folders/1ZlDJqjM48OsUNU0VPDZrkwyKmgVSQzru?usp=drive_link
https://aiapa.org/events/how-i-architected-this-2025/

CONNECT WITH AlA
PENNSYLVANIA
SMALL FIRM FORUM

Lee Calisti, AIA, NCARB ~
lee@|eecalisti.com

Our website:

https://aiapa.org/committee/small-firm-
exchange/

Get on our mailing list:
Email Susan Frear
sfrear@aiapa.org

REGISTER FOR DECEMBER'S FORUM
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